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Introduction  

Goal :
– Enhance Productivity
– Increase Delivery and Support Quality
– Objectives

• Customer Satisfaction  increase
• Provider can concentrate on the design efforts while benefiting of  the most advanced (web-

ecommerce flavor   ) Delivery infrastructure 

How  ?  
– A Cooperative process:
– Make available for  Release Manager , Sales Manager, Delivery and Support Manager  :

– Comprehensive Synchronized Management  Views 
• On a dedicated Enterprise Portal 
• Advanced Management Features



Outline 

– Level  1: IP Delivery Manager (Study Case 1)

• Information ( meta data) sharing corporate portal  In Sync with the corporate global environment 
• Answers 3 questions:

– Which Product Release  ( configurations, target process node ..)  is available and  Put on a shelf (Shelf 
Delivery)

– Which product  Release  has been delivered to which client  
– Which bug affects which client ?

– Level 2 : Full IP Delivery Manager (Study Case 2 )

• Adds more features
– Delivery Storage 
– Actual Delivery Process 



Smart IP Delivery Manager 
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Starting Point: Multiple Product Catalog  Station



IP Shelf Delivery Release   
What is an IP Shelf Delivery Release  ?

• Released, non modifiable IP version/configuration ”customer ready”
• Frozen version with unique identifier  

Product                                          a frozen Release 

 Interface  between the Design world and the Delivery world 

Key items 

• Naming convention 
• Documentation (configurable format)
• Hierarchy  Support :

• A shelf delivery release can include other shelf Delivery
• “ Add On” such as  standard cell /add on macro… 



Predefined Shelf Delivery Package or Delivery Kit  

• Predefined Shelf Delivery Packages reused for several customers 
– Easy on line Assembly of  Shelf Delivery by the Delivery Manager ( ecommerce style) 



Customer  Specific Delivery 
• Assembling a specific set  of Shelf Delivery 
• Connection to CRM DB



Synchronized Bug panel 

Bug Declaration associated with Shelf delivery  - Affected client automatically inherited  !!!!!

Warning on Bug in Shelf Delivery when creating Client  Delivery



Outline 

– Level  1: IP Delivery Manager (Study Case 1)

• Information sharing corporate portal  In Sync witz the corporate global environment 
• Answers 3 questions:

– Which Product Release  ( configurations, target process node ..)  is available and  Put on a shelf 
(Shelf Delivery)

– Which product  Release  has been delivered to which client  
– Which bug affects which client ?

– Level 2 : Full IP Delivery Manager (Study Case 2 )
• Adds more features

– Delivery Storage 
– Actual Delivery Process 

• Innovative “Duplex “infrastructure 



Innovative Duplex Infrastructure 

Why ?
• In Intranet :IP Files collection and packaging 

– Performed in  intranet   - Cooperation between Designer and Delivery manager 
– Secure Private Delivery Storage   - No customer access 
– All Delivery tagged and archived 

• In Extranet :Replaces “Old style” ftp server 

– Synchronized with the  Shelf Delivery  Station
– Finalize delivery ( encryption ,customer specific documentation)
– Controls delivery process ‘: quite hectic  worldwide transfer of large files 
– Customer access ( Download  Request or on line “Free Download for certain customers  )

• Innovation  
– Synchronization features between both stations 
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Release  Delivery  
4 Types of delivery :

– Basic Shelf Delivery
– Generic ( Reusable)  Package or Customer specific Package of Shelf Delivery 
– Full Custom  ( Script based Delivery generation for complex delivery) - not Shelf Delivery based



Shelf    Delivery  Storage
Shelf Delivery (Catalog) IP centric   
• Identifier: Part Number for Customer  - “Private “IP Release ID”   - “Shelf Delivery ID” 
• Flexible format - Documentation
• Zipped delivery uploaded
• Specific Delivery for specific customer



Generic Package versus Customer Specific 
– Composition of Basic Shelf Delivery  : Design Kit (pfm and Bias) or Merge KIT (pfm and Bias) or both 
– Identifiers and content automatically reported 
– Package Type 

– Customer Specific ( Customer attribute )
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Companion Customer Delivery  Station 

• Focus on Delivery Features 
– Generate Global Delivery

– Synchronized with  Shelf Delivery  Package defined in the the Shelf Delivery Station    
– Possibly customer specific Release Note 

– File Encryption 
– Download  Protocol selection ( sftp, HTTPs) Transfer checking .. Resume.. 
– Tracking- Delivery Report (Copy into  the  Shelf Delivery station )



2018 Best User of IPMS TM

“We had been looking at different solutions to improve the IP release flow to our 
customers .
We were immediately interested in the tool as it addressed our requirements, 
including a web-based user interface, bug reporting capability, packaging and delivery 
combined solution, security, and customizable features for added flexibility. Our 
experience with Gabriele’s team has been very positive once we started working out 
the implementation details. In short, we are very happy witz the collaboration 
between SST and D&R and with the results.” 

Pascal Adam  SST  Product Marketing Manager 
SST Licensing Division
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